Oregon Bluegrass W Association

Minutes of the Special Meeting of the Board
Held Tuesday August 11, 2015 at Palmer’s residence

The meeting was called to order by Chris Palmer at 7:38 PM. Ron Preston took the minutes. Attendees
thanked the Palmer’s for hosting the meeting, and providing the refreshments.

Officers, Directors and Members attending:
Chris Palmer, Chuck Palmer, Ron Preston, Jim Miernyk, Clayton Knight, Christine Weinmeister, John
Prunty, and John Hart. Tony McCormick, Pat Connell, and Linda Leavitt advised they could not attend.

Treasurer’s Report:
Jim reported that as of July 31%, we have $11,286.24 in the general account, and $4,328.69 in the
savings account for Chicks Kids.
Secretary’s Report:
Ron asked if everyone had reviewed the minutes to the July meeting and if there were any changes other
than revised account balance. There being none;

¢ A motion duly made by Jim and seconded by Christine and by unanimous

vote, the minutes of the July Special Board meeting were approved.

Discussions:
Waller: Christine advised she could setup a criteria list & check the State rules for endowments
by nonprofit corporations in the near future. We will plan to setup a self sustaining music
scholarship with a value to be determined based on the endowment rules. We hope to make the
award available annually in the name of Steve Waller.

Insurance: Jim advised that he’s ready to renew our insurance coverage, & after review of event
activities and coverage amounts, the board agreed that he proceed.

Josh Cole Proposal: Tabled for lack of further information. Will revisit at next meeting.

Old Business:

L)

» Web Committee — Put member roster on the signup page for members to review their status.
Everyone agreed this is needed, and John advised he would proceed directly.

Merchandise — The new Koozies have arrived, & the new hats will arrive before Eagleview
Event Committee —Alberta Abby still needs to be investigated. Gospel Show coming
Volunteer Committee — Linda Leavitt advised that the list is set for the Zig Zag Retreat
Express Committee — Check on adding color ads. colored paper, and other options. Christine
will provide a report directly. Agree to remove mail forward request, it’s too expensive
Publicity Committee — Ads for Pickers Retreat and PSA to join OBA. Expand on OR radio
database, and opt-in to other ones for broadcast

Development Committee — Will appeal for a volunteer & watch for opportunities

Chicks Kids — No report
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New Business:

Express: Next issue will be dedicated to Steve Waller, with an article by Joe Ross. Deadline for
articles will be the Tuesday after Labor Day.

Pickers Retreat: Chris advised that pre sales are down from last year, but she plans an email
blast along with Public Service Announcements to boost numbers. Yurts are still available.

Meeting adjourned at 8:52 pm.

Chris advised the next meeting will be held in September at the Picker’s Retreat. Please advise if
you cannot attend and have topics for discussion.



