Oregon Bluegrass W Association

Minutes of the Special Meeting of the Board
Held Tuesday June 9, 2015 at Palmer’s residence

The meeting was called to order by Chris Palmer at 7:58 PM. Ron Preston took the minutes. Attendees
thanked the Palmer’s for hosting the meeting, and providing the refreshments.

Officers, Directors and Members attending:

Chris Palmer, Chuck Palmer, Tony McCormick, Ron Preston, Jim Miernyk, Pat Connell, Linda Leavitt,
Clayton Knight, and John Hart. At Goldendale, John Prunty, Christine Weinmeister, advised they could
not attend due to work.

Treasurer’s Report:
Jim reported that as of June 1%, we have $10,507 in the general account, $4,313.37 in the savings

account for Chicks Kids. He noted that we have not deposited the event proceeds from the pre ticket
sales which should bring our balance back up to $9,000+. He also applied for and obtained a grant from
his employer for $388 as part of a program that Pacific Power has that rewards employees for their
volunteer work. He suggested that it be used for educational purposes (way to go Jim!). He advised
submitting our 3 annual corporate filings for non profit registration, so we’re good to go.

Secretary’s Report:
Ron asked if everyone had reviewed the minutes to the May meeting and if there were any changes other

than the mentioned account values for May 1*. There being none;
¢ A motion duly made by Pat Connell and seconded by Tony McCormick and by unanimous
vote, the minutes of the May Special Board meeting were approved.

Discussions:
Concerts: Jim provided a P&L sheet. Tony suggested that we use the same sound manager, and
snack assortment for the June concert. Also that the box office check in worked & we continue
with the promotional email signup sheet, and (Brown Paper Tickets). It is very important that the
MC move the show along. Beer sales will be hosted only at retreats & the annual meeting.

Goldendale: Jim advised that we made $360 and sold 2 memberships

June Concert: Current ticket sales equal 45. Promotion is the key for this event:
¢ A motion duly made by Tony McCormick and seconded by Ron Preston and by unanimous
vote, it was resolved that we spend $100 for radio, TV & newspaper advertisement.

Outreach: Ron made another visit to the Roseburg Chapter, and Chris will meet in the near future
to see what we can do to help them out with their Pickers Retreat and Myrtle Creek Park concert.

OLCC: Chris advised we need a trained server, $100 permit and heavy food like sandwiches for
any future concerts in which we want to involve alcohol.



Old Business: Committee Confirmations — (just to quickly go over them):
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Web Committee — Tony McCormick, John Hart, Clayton Knight, Jim Miernyk
Merchandise - Ron Preston

Event Committee — Clayton Knight, Pat Connell, Chris Palmer (ck on Alberta Abby)
Volunteer Committee — Linda Leavitt (would be happy to have a second person to help)__
Express Committee — Christine and John, Pat-Ad sales

Publicity Committee — Chris P. (John Hart)

Still need to find someone for the Development Committee (find us grants) Jed Mitchell?
Chick’s Kids — Stacy Harnew

X/
L X4

X3

A

e

*¢

3

%

X3

%

3

S

X/
£ %4

New Business:

Committee Reports

®,

¢ Event Committee — Clayton advised that we need more advertising if we hope for more ticket
sales by the 18™. The food expense of $100 at the church will be waived for this event.

% Volunteer Committee: Linda provided a quick discussion of the next few festivals, whereby
String Summit, Fossil, Stevenson, and High & dry will be the focus.

Action Items:

Promotion agreement — After a presentation by John Hart of his plans, a question answer
discussion was held, and the following action was taken;

¢ A meotion duly made by Tony McCormick and seconded by Jim Miernyk and by a vote of 6 for,
2 against, and 1 abstain; it was resolved that we retain the services of John Hart for a 3 month
period starting June 15, 2015, at a cost of $300 per month for the purpose of;
1. Publicity using his various sources, for the express purpose of promoting the OBA.
2. Advertising banner designs for promotions on the web and other publication sources.
3. Goal if increasing membership through promotion.
An option to renew or cancel this agreement will be conducted in 3 months after the board has reviewed
the results of John’s efforts.

Pickers Retreat: Chris advised that the date is set for September 11-13. The Farm fee went from
$650 to $850. She met with Jim Kennett and confirmed the reservation for 100 attendees for this
year’s event.

¢ A motion duly made by Tony McCormick and seconded by Jim Miernyk and by unanimous
vote, it was resolved that we spend $850 for this years “Pickers Retreat”.

Meeting adjourned at 9:43 pm.



