Oregon Bluegrass W Association

Minutes of the Special Meeting of the Board
Held Tuesday December 8, 2015 at Miernyk’s residence

The meeting was called to order by Chris Palmer at 7:45 PM. Ron Preston took the minutes. Attendees
thanked the Miernyk’s for hosting the meeting and providing refreshments with mini pizzas’.

Officers, Directors and Members attending:
Chris Palmer, Chuck Palmer, Tony McCormick, Ron Preston, Jim Miernyk, Christine Weinmeister, &
John Prunty.

Treasurer’s Report:

Jim reported that as of December 1%, we have $11,743.15 in the general account, and $4,329.15 in the
savings account for Chicks Kids, $200 in the new savings account for Waller donations, and $1,927.29
in the Roseburg general account.

Secretary’s Report:
Ron asked if everyone had reviewed the minutes to the November meeting and if there were any

changes needed. There being none;
¢ A motion duly made by Tony and seconded by Christine and by unanimous
vote, the minutes of the November Special Board meeting were approved.

Ron confirmed the personal delivery of the Boards decision regarding the proposal to video tape events
to Robyn Schultz & Norm Countryman. He also advised the board that he will be on vacation and will
not be available for the January Eastside show or Board Meeting.

Discussions:
Concerts: Chris advised that she will have more information next meeting, including Bela Fleck
concert in Washington.

Annual Meet: The Trextler Farm in Stayton is set; rent is $700 ($300 deposited) including food,
and we will provide a $100 tip for the help.

Non-profit listing: After discussion, it was agreed by unanimous vote to publish our 501c3
nonprofit status in the Express with affiliations and post a similar web banner on our home page.
We will also design a standard donation receipt for use as needed.

Old Business:

% Web Committee — Tony advised the site crash was caused by a core update issue for the
calendar, and the site is now operational. Waiting on a fix for adding calendar event posting.
Merchandise — Working on shirt ideas for Wintergrass, will decide on order in January
Event Committee —Blast for Gospel Show and Wintergrass coming up.

Express Committee —Late Bloomers & Aunt Pearl. Graphic artist under consideration
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Volunteer Committee — No report

Publicity Committee — No report

Development Committee — No report, still need a volunteer
Chicks Kids — No report

Pickers Retreat — “Zig Zag String Fling” set Aug. 26-28, 2016
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New Business:

Express: Linda will assist with publishing. Expect to have a listing of instructors to publish and
refer to web page.

Meeting adjourned at 9:01 pm.

Chris advised the next meeting will be held on January 12 at their residence. Please advise if you
cannot attend and have topics for discussion.



